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ABOUT REGIE

Regie Libanaise des Tabacs Et
Tombacs

Regie Libanaise des Tabacs et Tombacs established in
1935, is a public company led by Chairman and General
Manager Eng. Nassif Seklaoui operating under the tutelage
of the Ministry of Finance. Regie manages the cultivation,
manufacturing, distribution and sale of tobacco and tombac
in Lebanon from North to South and Bekaa.

Regie’s activities are characterized by their world-class
standards. It is considered a leader in the MENA (Middle
East and North Africa) tobacco industry and has been
awarded the highly coveted ISO9001. Regie is also the first
public institution in Lebanon that has adopted a 10-year
Sustainable Development Strategy. Its development projects
have reached 204 projects.

Regie plays an important role at the economic, social, and
development levels. Regie is the fifth source of support for
the Lebanese treasury where revenues in 2017 reached 670
billion LBP. and 628 billion LBP in 2018. And it is considered
one of the most successful public institutions in Lebanon.
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SUSTAINABLE VISION AND MISSION

®© OUR SUSTAINABLE VISION

To win our place among internationally sustainable pioneer
tobacco companies, by improving the quality of our products,
supporting the development of our national economy, and
leading the improvement of our local community’s welfare.

OUR SUSTAINABLE MISSION

To produce high-end tobacco products for adult consumers,
according to the basics of sustainable development that rely
on the following principles:

« Giving an added value to the local community;

* Responding to the needs of our partners; and

» Managing risks, respecting our environment, and fighting
illicit trade.
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ACHIEVEMENT

2017

Agriculture Families planting Tobacco and Tombac 25,000 families
in North, South and Bekaa
Purchase of Tobacco and Tombac 7.8 million Kg worth 92 billion LBP
Export of local Tobacco and Tombac 45 billion LBP

Production Lines of production 6 lines

Commerce and Trade

Factory’s monthly production
Annual production of cedars
International brands

Sales volume

50,000 boxes

509,000 boxes

32,000 boxes

772.3 billion LBP

2018
25,000 families

8.2 million kg worth 95 billion LBP
46 billion LBP

8 lines

70,000 boxes
633,000 boxes
91,223 boxes

779.3 billion LBP

Treasury revenues 379 billion LBP 330 billion LBP
Combating lllicit Trade Reports 157 reports 81 reports
Penalties 7.7 billion LBP 2.7 billion LBP
Total earnings 595 million LBP 640 million LBP
2018 2017 jlidl
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Engineer Nassif Seklaoui

Nassif Sobhi Seklaoui was appointed General Manager of REGIE in 1993
and held the position until 2002, when he was appointed Chairman of the
Administration Committee alongside his role as General Manager.

Seklaoui graduated from Sofia University, Bulgaria, in 1984 with a Master’s
Degree with Excellent Merit in Civil Engineering. Later, Seklaoui founded and
managed a contracting, construction and projects company, and supervised
the renovation of Tyre’s infrastructure and a number of other important
projects in Wadi Gelo, Tyre, Nabatiye and beyond.

Seklaoui plays active roles in tens of social, educational, environmental
and sports societies in the province of Tyre. He is a founding member of
several societies and committees, the mostprominent of which are the
Health Support Committee of the public hospital in Tyre and the Tyre Growth
Committee.

Seklaoui has received tributes and awards from several ministers of finance
and holds the National Cedar Medal for his outstanding efforts in public

administration.

Born in 1958, Seklaoui is married and has three daughters.
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REGIE BOARD MEMBERS
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Engineer Georges Hobeika

Georges Tawfic Hobeika has occupied several administrative positions
and titles in REGIE, including Commercial Secretary General, which he has
occupied since 2007. Prior to his current position he served as Secretary
General from 1992 until 2007, Deputy Manager of Industry and Chairman
of the Manufacturing Department from 1980 to 1985 and head of The
Planning Department from 1975 to 1979. He has been a member of the
Administration Committee since 1992.

A successful educator, Hobeika was a professor at the Engineering Faculty
at the USJ University in 1975 and 1981, professor at the Engineering
Faculty, the Lebanese University in 1979 and 1986, and professor at the
Educational Technical Institute in 1981 and 1984.

Hobeika holds a Diploma Degree in Electromechanical Engineering from
the USJ University, a Diploma Degree in Industrial Engineering from the
Institut Frangais du Froid Industriel in Paris and a Diploma Degree in
Business Administration from IESTO in Paris.

In his various roles within REGIE, Hobeika has initiated and supervised
technical and administrative studies to further the work of the Department
and has also assisted in a number of international studies.

Born in 1950, Hobeika is married and has two sons.
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Dr. Issam Salman

Dr. Issam Salman has occupied the position of Member in REGIE’s
Administration Committee since being appointed by the Lebanese
Cabinet in 1996.

Salman has occupied several positions in numerous Lebanese
departments, including the position of Inspector General at the Central
Inspection Office in 1996, General Manager in the Cabinets Office in
1995, Member of the National Tourism Office in 1992 and 1995, and
Member of the External Economic Relations Council in 1984 and 1992.

Salman gained a PhD in Agricultural Engineering from Sofia University,
Bulgaria in 1982.

Salman is married and has a son and a daughter.
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Engineer Mazen Abboud

Mazen Abboud has been a Member of REGIE administrative committee
since 2004, when he was appointed by the Lebanese Cabinet.

Through his career, Abboud has worked in various positions in the agriculture,
environment and energy fields. From 1996-1998, Abboud worked as a
Technical Assistant in the United Nations Food and Agriculture project
for agricultural statistics and from 1999 and 2002 he served as a National
Consultant to International Bank irrigation projects in the Northern province.
From 2002 to 2007 he oversaw Entergto SARL.

Abboud holds an EMBA from the High Institute for Business and a Diploma
Degree in Agricultural Engineering from the American University of Beirut.
At present, Abboud is working toward a PhD in Environmental Policies
from the Corporations Economical Section of the University of “Twenty of
Deutschland".

A freelance writer, journalist and member of the International Corporation
for Journalism since 2001, Abboud has published several artistic books in
addition to articles in the fields of environment, politics, culture, arts and
literature.

In 2001, Abboud founded the Northern Societies Union for Growth,
Environment and Heritage. He is an active member in the environmental and
social fields. Abboud is married and has two sons and one daughter.
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ABOUT THIS REPORT

This report includes the projects that were implemented
by Regie as a first step towards following the ISO 26000
guidelines.

ASSURANCE

Regie adopts the highest levels of transparency and
accountibility, its Quality Management System and financial
statements are audited annually by an internal audit team and
independent external companies. TUV Nord, an accredited
European third party, audited our Quality Management
System against ISO 9001:2015 during 2017 and 2018.
International standards, were a serious key performance
indicators have been checked. The UTC International audits
our financial statements. Additionally, audits are made by
accredited external labs that ensure our compliance with
regulatory requirements. Our team of internal auditors
conducts three internal audits during the year.

OUR STANDARDS

Conformity to Standards helps reassure reliability to
stakeholders. These are the standards that have been
implemented or referred to at REGIE:

ISO 31000:2009: Risk management - Principles and
guidelines, provides principles, framework and a process
for managing risk. ISO 31000 helps REGIE increase the
likelihood of achieving objectives, improve the identification
of opportunities and threats and effectively allocate and use
resources for risk treatment.

ISO 9001:2015: sets out the criteria for a quality management
system. There are over one million companies and
organizations in over 170 countries certified to ISO 9001.
This standard is based on a number of quality management
principles. It helps REGIE ensure that customers get
consistent, good quality products and services, which in
turn brings many business benefits.

The AA1000SES: has been designed to enable organizations
to respond in a comprehensive and balanced way to material
issues, impacts and opportunities. It is applicable to all
types and levels of stakeholder engagement. It is applicable
to both internal and external engagement, and to public,
private and civil society organizations of all sizes. It can
be used for project-based activities as well as for ongoing
purposes.
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ISO/IEC 17025:2005: specifies the general requirements
for the competence of the third party that carries out tests
and/or calibrations, including sampling. It covers testing
and calibration performed using standard methods, non-
standard methods, and laboratory-developed methods.

Routine, batch and type test conducted on final product
comply with these standards:

ISO 2971:2013, I1SO 3308:2012, 1ISO 3402:1999,

ISO 4387:2000, ISO 6565:2015, 1ISO 8454:2007,

ISO 9512: 2002, ISO 10315:2013, ISO 10362

REGIE referred to ISO 26000 as guidance for the seven core

subjects and issues of social responsibility; it assists REGIE
in contributing to sustainable development.

Your feedback, comments or queries regarding this report
can be directed to info@regie.com.lb
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+#| LETTER FROM THE CHAIRMAN AND GENERAL MANAGER

"Stability and Continuity"

Since we have articulated our strategy for Sustainable
Development four years ago, our ambition was to turn the
Regie into a true leader in sustainable business practices and
into the best example of a public institution which objectives
go beyond financial returns to make a great social impact
and to embrace excellence at all levels.

Today, | am thrilled to share with you this report outlining
the view of our business through the lens of sustainability as
well as the outcome of our hard work that has particularly
revolved around supporting the community, promoting
economic development, protecting the environment, and
adopting best governance practices.

In the past year, fighting illicit trade was one of the most
pressing issues that the Regie has focused on. Given the
negative effects of smuggling on our national economy and
social stability, a set of mechanisms and integrated policies
were urgently needed. This has driven us to launch the first
national conference to combat illicit trade in Lebanon, with
the aim of developing a national integrated plan to reduce
this phenomenon.

Throughout the past year, the Regie continued to carry out
development projects in various towns throughout Lebanon.
| am often asked whether Regie is eligible to execute such
projects. My answer is clear: We are committed to continue
leading the industry in Lebanoninthis massive field and we call
on all stakeholders to work together towards responsible and
sustainable social practices. | am pleased with the progress
we continue making at this level. In 2017, our development
projects were distributed in more than 50 villages. The results
of our efforts exceeded all expectations. By year-end 2018,
more than 204 development projects were executed and this
translates, from one hand, our commitment to excellence,
and on the other hand, our ambition to position the Regie
as leader in sustainability practices in the public sector in
Lebanon.

Another fundamental pillar of the Regie’s sustainable
strategy is Human Rights. The efforts we have put throughout
the year in promoting, defending and respecting these rights
have been translated into a Human Rights Policy established
in line with the UN guiding principles on business and
Human rights and following the principles of the international
standard 1ISO 26000.

The main principles of this policy include avoiding direct,
beneficial and silent complicity, resolving grievances,
avoiding direct and indirect discrimination and protecting
vulnerable groups, protecting civil, political, economic, social
and cultural rights, and fighting child labor.

In the same context, the Regie has made great progress in
becoming a more gender-balanced organization. In numeric
terms, the representation of women across the institution
is today 40 percent of total employees noting that we are
striving to ensure gender equality in senior leadership as well.
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At the environmental level, our sustainability ambition is to
reduce our environmental footprint. Today, we are still in the
phase of developing effective measures to reduce energy
consumption especially that we live in a country where waste
management is a nationwide problem. We acknowledge that
the expansion that our company is witnessing brings along
new challenges such as increased used of water and energy
consumption at the manufacturing level, yet our vision for
the coming five years is to commit ourselves to decreasing
energy consumption and implementing Environmental
Management Systems ISO 14001.

It is important for us to point out here that we are keeping
pace with the global developments in the tobacco sector, as
we have begun to provide alternatives that are less harmful to
consumer health, such as e-cigarettes for adult consumers.

As for governance, we remain committed to enhancing
our business practices and pushing transparency further by
extending the scope of applying ISO 9001:2015 standard to
reach new processes.

At the end of 2018, we are confident that we have the right
strategy, foundations and vision in place to move forward
and take our activities to higher levels. We acknowledge that
challenges lie ahead and many social, environmental and
economic issues remain to be addressed such as child labor.
Yet we are determined to meet all challenges in cooperation
with our partners in the civil society and the tobacco industry
to really drive our sustainability work forward.

| invite you to explore our report to learn more about what
sustainability means to us, the progress we have made, and
the opportunities we are determined to build on to grow and
offer a better tomorrow for our customers, stakeholders,
people and community; and we fully believe that our Stability
is the Continuity for a better tomorrow.
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/
\' OUR APPROACH TO SUSTAINABILITY

In 2015, we decided to change our incentives to focus on
the long term; and making capitalism stronger, more resilient,
more innovative, and a more equitable system once again
worthy of the public’s trust.

Regie knows very well that it stands before a community that
has grown to be more aware of its environment and that is
thus working to confirm its status as an “indirect” partner
in the economic activities of any organization, hence raising
many questions:

- Does the Regie respect its stakeholders, their expectations
and needs?

- Does the Regie know who these stakeholders really are?

- What is the impact of the Regie on its social and
environmental entourage?

- Does the Regie respect human rights when it comes to its
employees (financially and morally)?

- What is the strategy adopted by the Regie for dealing with
existing and potential customers?

As a result, Regie found itself facing a new reality that is

reflected by the following question:
“How we go about managing our business?”

=3 DEFINING OUR FOCUS

REGIE’S ACTION PLAN IS
BASED ON ISO STANDARDS

CRUISING TO SAFETY THROUGH
STANDARDIZATION

Regie action plan is based on a strict commitment to ISO
standards related to quality, environment, energy, water,
auditing, occupational health and safety at work and
sustainable development.
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Standards are essential tools for reducing barriers to
international trade and have a key role in the harmonization
of regulations; Using them can stimulate solutions to
national and international issues such as efficient energy
resources and international trade; it could also save money
through providing much of the technical details and safety
requirements needed for effective policy.

Standards provide solutions to policy issues that represent
a wide range of views and expertise and have the buy-in
of many stakeholder groups. The action plan adopted in
the Regie strategy is based on implementing international
standards:
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1ISO 9001:2015 Quality management system-

requirements

1ISO 19011:2018 Guidelines for auditing manage-

ment systems

1ISO 31001 Risk management - Guidelines

1ISO 14001 Environmental management systems
requirements with guideance for use

1ISO 50001 Energy management system

1ISO 14067 Specifies the principles, requirements
and guidelines for quantifying and
reporting the carbon footprint of
products

1SO 9004:2018 Quality management
Quality of an organization
Guidance to achieve sustained
success

1SO 26000 Guidance on social responsibility

1ISO 45001 Occupational health and safety
management systems
Requirements with guidance for use

GLOBAL GAP Good agriculture practices
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1SO 14067

1SO 9001

1SO 26000

In order to develop a sustainable development strategy, we
had to identify and prioritize the strategic focus areas and
pinpoint the issues that have the greatest significance to our
business and our stakeholders.

For that purpose a GAP analysis was conducted, in alignment
with the international standard ISO 26000 related to social
responsibility. After having heard the voice of our stakeholders
and analyzing needs, we prioritized 14 drivers that resulted
in the emergence of a new sustainable development strategy
with a new vision, mission and commitment.

Each of these drivers encompasses key topics addressed
in this report. They cover specific programs, management
approaches, activities, processes, goals and Key Performance
Indicators (KPIs), which are managed throughout the Regie
by the relevant functions and business operations.
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k] STAKEHOLDERS ENGAGEMENT

Identifying International trends and
challenges in the Tobacco World
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Stakeholders Expectations (surveys)
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Principles and Issues of the

international standard ISO 26000
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Sustainable development drivers
related to Tobacco processing
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Gap analysis
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Implementing Sustainable Agriculture Practices
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Jlahlll dlloc daslse - Fighting Child Labor

Ensuring Consistency of Product
alaiiell 8392 Sle yapal

Developing Employee Skills
uabgall illgo hjai

Reducing Energy Consumption
aalall clilgiwl yaas

Increasing Customer Satisfaction
il ) 83Lj

Participating in Economical Development
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Contributing to Local Education

ohaall pylaill Lé danlull

Reducing Poor Quality Cost
aiyspll 63gall aals jAas

Maintaining Sustainable Leaf Supply
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callaill 8,15 - Managing Wastes

6jan0 Joc dlu pagi - Creating a Rewarding Place

dcgpirall pe 6)laill analse - Combating lllicit Trade
Joc nya @la - Creating Jobs

Pre-emption of future Regulation
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iilpallg jlewdll 851 - Increasing price and tax
ohillg cuaull - Research and Development
cusjaall e yilill - Influencing Suppliers
aslpill pjei - Increasing Partnership
culgyill sulgi - Generating Wealth

Community Relation
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Fighting second hand smoke
ol puasill @aslse

Farmer perception and satisfaction
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olwall 15| - Water management

Providing awareness about social responsibility
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Slaldl aes - Supporting municipalities

Integrated Sustainable Strategy
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e Mission - dlluy

e Vision - &g,

Action Plan

* Commitment - oljill
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REGIE BRINGS PEOPLE TOGETHER:

THE STAKEHOLDERS

Our ambition to push our sustainability plan forward relies
not only on our development and commercialization of
new products, but also on the support of our stakeholders.
Gaining their trust is highly significant to us and engaging with
them on an ongoing basis is key to our strategic approach
to sustainability.

Aligned with the Accountability’s Stakeholder Engagement
Standard: AA1000, Stakeholders engagement is reflected
into the 4th strategic goal of our strategy which ensures the
engagement of a diverse array of stakeholders regardless
of their size or economic status. Listening to them helps us
better understand their views and prioritize their needs and
respond to their concerns.

At the Regie, we recognize that raising sustainable
development awareness among our stakeholders and
promoting sustainable development in the value chain would
bring us valuable input and help us continually improve our
ways of working.
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REGIE AND STAKEHOLDERS
INTERACTIONS

At the Regie, we identify our stakeholders based on two
factors: influence and engagement, and this help us better
interact with them. Stakeholders who have high influence
and engagement should be managed closely.

Those who have high influence low engagement should be
kept satisfied. The others who have low influence and high
engagement, should be communicated. Whereas those who
do not have influence nor engagement should be only kept
informed.
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REGIE AND STAKEHOLDER INTERACTIONS
albasll ilaual go all Jelai

SOCIETY AND ENVIRONMENT

dipllg goinall
EXPECTATIONS REGIIIE IMPACTS
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INTERESTS
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IMPACTS
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L

STAKEHOLDERS
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Regie's main stakeholders are the following:

FARMERS TOBACCO COMPANIES
CONSULTANTS ugeljo g
. (&) SIS
Ug)Liiiue SMOKERS AND
NON SMOKERS
GHA0 g Ugidso
WHOLESALERS
MINISTRIES AND gy
GOVERNMENTAL BODIES EMPLOYEES
410952 Cilgag iljljg 7 0 0 ugakge

MUNICIPALITIES
Sy

SUPPLIERS
Ug3jg0
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STAKEHOLDER IDENTIFICATION AND e]ha.o.ll ;Tnla.nai cllpnlg susai
ENGAGEMENT PROCESS

A survey has been prepared tackling each of stakeholders’ categories. This survey was based on open-ended questions Lobudll cilspaal guagicilodleg dagidall Aliuudll g0 degae Al blitul plbasll wilaual oo &8 Js Jolidi duulys cusidg

and grading the potential sustainable drivers of the Tobacco industry in Lebanon. Part of the surveys were electronic, Ligsy 21 gaedlg dyigpsil dayay Jouyl cilibpibw gl o o yaey .ol 6 guill glnd 8 dloinell

others were diffused manually.

The needs of the stakeholders have been reassessed taking into consideration, increasing the number of stakeholders Ll 10% Gl 5% oo wcllpdall fpi glaill (i 289 allaall sl Sl ppaiésle] il

engaged in this study from 5% to approximately 10%. ) =
2015 plall 4 1500 go &ijlis 2017 plall Lo culiall Calite (o cildm o Laad 2781 go Jualgill @i sad

2781 stakeholders have been contacted in 2017 from different categories compared to 1500 stakeholders in 2015.

IDENTIFYING STAKEHOLDERS I g Allmall Ganl aa
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allnoll Gl ayaai
&glglll cuuny apuiyig Gruwlwlll

IDENTIFYING AND PRIORITIZING
KEY STAKEHOLDERS

R e I e
TO STAKEHOLDERS Allnoll ol wlia calisoy

ENGAGING STAKEHOLDERS: 0 1allmall wilanf el
WHO, HOW OFTEN, WHAT 1500 g ol

PRIORITIZING ISSUES [ IS aglglll sy Llaall cyi R —
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] THE 14 DRIVERS

To ensure a sustainable future for our business, we’ve
identified fourteen focus areas that are most relevant to
our activities, community and stakeholders and that we
believe will impact change in the coming years at three
main levels: economic, social and environmental.

The drivers that our strategy is structured around and that we
invested every effort to implement during 2017 and 2018 are:

RAISING AWARENESS
ON ILLICIT TRADE

This issue ranked first in the priority issues that we need to
address, and it was expected as tobacco business in Lebanon
is suffering from illicit trade and counterfeit which negatively
affects the Regie’s profits and the State’s revenues.

SUSTAINABLE AGRICULTURE

Our business is based on trade-off with foreign tobacco
companies. We support our farmers by buying their crops
at a subsidized price and we export their leaf production in
return of brand cigarettes.

Yet the main question that might be raised, what if the
agriculture of tobacco is not sustained? Will our business
be affected? The answer is yes. Implementing international
practices as the Global GAP, will ensure a sustainable
agriculture.

FIGHTING CHILD LABOR

Child labor increases in agricultural areas and this issue is
considered one of the main social challenges that we face
today. Regie organizes awareness campaigns to combat
child labor and decrease this phenomenon.
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PRODUCT CONSISTENCY

Implementing a rigorous Quality Management System is
fundamental for us to ensure quality and consistency and
make sure that quality characteristics of products are met.

MANAGING OUR EMPLOYEES

Our employees are at the heart of our commitment.

They form a cornerstone for our continuity and we highly
believe in the importance of developing their performance. We
acknowledge that Technology is advancing at a quick pace,
environment is changing and the needs of stakeholders are
increasing, which put pressure and drive every organization,
including us, to innovate and differentiate its products. These
changes require investing in our employees and building their
capacities.

At the Regie, we are investing in new management approach
and putting forward our best efforts to help employees
increase their efficiency, effectiveness and performance at
both individual and organizational levels through training,
learning and development.
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REDUCING ENERGY CONSUMPTION

When it comes to energy saving, energy management is the
process of monitoring, controlling, and conserving energy.
Much of the importance of energy saving stems from the
global need to save energy - this global need affects energy
prices, emissions targets, and legislation. The ISO 50001
energy management system provides the essential know-
how and solution for reducing energy consumptions within
Regie. It brings real value added to organizations interested
and willing to manage and improve their energy performance
and reduce their emissions.

INCREASING CUSTOMER
SATISFACTION

It is the output of implementing a quality management
system at the Regie. Quality is seen as the ability of a set of
inherent characteristics of a product, system or process to
fulfill requirements of customers and other interested parties.
Increasing customer satisfaction ensures consistency of
product and reduces the poor quality cost. One of our main
tools is to implement the international standard

ISO 9001:2015.

PARTICIPATING IN ECONOMIC
DEVELOPMENT

We take pride in participating in the country’s economic
development by increasing the State’s revenues and creating
more prosperous livelihoods for farmers who supply our
tobacco leaf and for the community they live and work in.

PARTICIPATING IN LOCAL
EDUCATION

It is part of our commitment to empower the community. Our
aim is to build and implement sustainable strategy able to
create shared value that helps the society.
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REDUCING POOR QUALITY COST

In general, there are two kinds of problems in any institution :
sporadic problems and chronic problems. Sporadic
problems are those that repetitively occur during process.
Chronic problems on the other hand are referred to when
companies get accustomed to the existence of some failures
and defects and take it for granted that a certain number of
errors must always be tolerated. These failures and defects
are defined as chronic problems. It is not always easy to
identify chronic problems as it is the case with sporadic
ones, but their elimination is a genuine quality improvement.

MAINTAINING SUSTAINABILITY OF
LEAF SUPPLY

Tobacco leaf remains at the core of our products, so ensuring
we have a secure and sustainable agricultural supply chain
for the long term is crucial.

WASTE MANAGEMENT

It is part of the environmental pillar, Regie has a direct and
indirect responsibility towards waste management. Our direct
responsibility is the result of the considerable quantity of
waste deriving from our internal process and manufacturing,
while our indirect responsibility is represented by agriculture
and cigarette filters' waste.

CREATING REWARDING PLACE

Human capital is very critical in managing any business. The
main question raised is not anymore “What your human capital
is?” But “How are we managing this capital?” Following the
world economic forum we are living in an environment full of
threats, targeting all capitals categories’:

Human, intellectual, social, natural, manufacture and financial.
Some of these threats are latent and are categorized as very
dangerous especially those who are related to human capital
as discrimination, lack of transparency, unemployment,
labor abuse, non-respect of conventions agreed between
countries published by international labor organizations.

These kinds of risks obliged Regie to shift their human
resources best practices to be more strategic in order to link
it with organization vision, mission and objectives.
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-1 SUPPORTING MUNICIPALITIES

Regie needs a successful community in order to provide
critical public assets and a supportive environment.

The community needs successful Tobacco businesses to
provide jobs and wealth creation opportunities for its citizens.
This interdependence creates a win win strategy that both
need it to survive.

Regie business contributes to society by providing job
opportunities, wages, purchases, investments, and taxes.
And thus, transforming business to a social benefit.

)
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T
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THE PYRAMID OF SUSTAINABLE dolsiuoll aroeiill u_ll."iglgl I

DEVELOPMENT PRIORITIES
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The Pyramid illustrates the priorities of the
Sustainable Plan that will be implemented by
the Regie during the next ten years. These
priorities will target the environment, the
economy and the community; respond to

the needs of the Regie’s stakeholders

and serve the development of the local
community.

FIGHTING TRADE
(Development of anti-smuggling policy)
dcgpitall peé 8)laill danalso
(causgill &nalSel dulp gise)

IMPLEMENTATION OF SUSTAINABLE
AGRICULTURE
(Application of Good Agricultural
Practices, Raising farmers’ awareness)
dolsimall dclyll Guhi
(Osesliall Geg 83lj dsuall duelill Cibulooall Gubai)

FIGHTING CHILD LABOR
(Drafting a human rights policy,
supporting the education of farmers’ children)
Jahill dlec dadlso
(cueliall elisl pylai aca «gluilll Ggas dwlyw délo)

CREATING A PRODUCTIVE WORK ENVIRONMENT
(Applying the Professional health and security system)
o Joc &y Gla
(igoll dotlullg duall plai Guhi)

IMPROVING PRIDUCT QUALITY
(ISO implementation, evaluation of suppliers
and equipment efficiency, implementation of quality industry practices)
Glaiiall Gaga i
(Gclvall 83gall cibujloo 3aaii whlseoll dylleag cusjgall puai (ISO Guai)

DEVELOPING EMPLOYEES' SKILLS
(Training)
osabigall Ciljlgo pghi

(clysd cbag wuyysd)

REDUCING ENERGY CONSUMPTION
(water management, environment management system)
alall lulgil yAas
@il 8yl plai colyall 8yls)

CONTRIBUTION IN ECONOMIC DEVELOPMENT
(Treasury revenues)
asbaidll dreiill ;8 dombusell
(@igjall pes)

WASTE MANAGEMENT
ciltaill 5)ls)

SUPPORTING MUNICIPALITIES
(Development Projects)
dibaldl pes
(Eagoii gyliso)
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.C SUSTAINABILITY JOURNEY

¢ Assessing Regie current business situation. * Conducting Risk assessment.
e |dentifying the processes, procedures at REGIE.
* Writing what REGIE do.

¢ Building capacity on quality system and internal audit.

* Prioritizing stakeholders and planning to engage them.

e Engaging stakeholders in identifying sustainable
drivers.

* Proposing a sustainable development strategy. « Executing the third party external audit.

* Launching the sustainable development strategy for * Regie got granted the ISO 9001:2015 certificate.

the coming 10 years.

32

« Improving labs quality. ¢ Publishing the first sustainable development report.
¢ Increasing stakeholders engagement from 5% to
10%.

* Re-verification of drivers priority (Materiality

¢ |ssuing the human rights policy.
¢ Holding the 15t national conference about fighting
illicit trade (1t priority in the pyramid of sustainable

development). Assessment).

« 2 third party surveillance audit. e 1t third party surveillance audit.
° Community development continuity.
* Talents empowerment.

¢ Fighting child labor.

Implementation of Regie strategy.
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Our sustainability strategy is aligned with the objectives of the United Nations’ Sustainable Development Goals (SDGs), and we
have adopted approaches to help us achieve them. We mapped the activities of our tobacco business against the 17 SDGs

and prioritized our work where we can have the greatest impact.

IN 2015 the 17 sustainable development goals (SDG) were launched by the united nations. These are the goals:

Goal 1: End poverty in all its forms
everywhere.

Goal 2: Zero Hunger.

=88 Goal 3: Ensure healthy lives and promote
well-being for all at all ages.

e Goal 4: Quality Education.

iDceinm

Goal 5: Achieve gender equality and
empower all women and girls.

f Cmm Goal 6: Ensure access to water and

ﬁ sanitation for all.

Goal 7: Ensure access to affordable,
reliable, sustainable and modern energy.

LN Goal 8: Promote inclusive and sustainable
economic growth, employment and decent
work for all.

i

o o Goal 9: Build resilient infrastructure,
promote sustainable industrialization and
& foster innovation.
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Goal 10: Reduce inequality within and
among countries.

Goal 11: Make cities inclusive, safe, resilient
and sustainable.

Goal 12: Ensure sustainable consumption
and production patterns.

Goal 13: Take urgent action to combat
climate change and its impacts.

Goal 14: Conserve and sustainably use the
oceans, seas and marine resources.

Goal 15: Sustainably manage forests,
combat desertification, halt and reverse land
degradation, halt biodiversity loss.

Goal 16: Promote just, peaceful and
inclusive societies.

Goal 17: Revitalize the global partnership for
sustainable development.
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Topics Implemented
during 2017/2018

COMBATING ILLICIT
TRADE

FIGHTING CHILD
LABOR

PARTICIPATING IN
LOCAL EDUCATION

CONSISTENCY OF
PRODUCT: Implementing
Quality Management
System

Driver

Tackling lllicit
Tobacco Trade

Human Rights

Human Rights

Governance

Major Activity

Organizing the First National Conference in
Lebanon against lllegal Trade entitled “Towards
a National Plan for the Protection of the National
Economy” held on the 28" of March 2018.

The conference gathered around 600 participants,
including international experts, arab delegations,
general directors, Lebanese ministerial and
security officials, and representatives of legislative
and judicial authorities; an unprecedented
initiative to protect the national economy and
treasury revenues, especially that Regie provides
the national treasury with the fifth largest revenue.

Conducting awareness sessions for farmers,
reflecting the need to progressively eliminate
child labor and other labor abuse where they
are found and to ensure safe and fair working
conditions in all farms.

Conducting 8 awareness sessions on child
labor for more than 250 participants.

Contributing with an amount of USD100,000/
year to subsidize the education of the children of
tobacco growers, in collaboration with PMI (Philip
Morris International) Lebanon. In addition, Regie
grants financial aid to these children.

-Extending the Scope of ISO 9001:2015 to
reach new departments in Regie.

-Reviewing and evaluating the governance
processes of the organization and reporting it
annually in the Management Review Report.

-Auditing the Regie’s quality system quarterly
through internal audits.

-Conducting an external audit by a third party.

-Setting procedures for supply chain manage-
ment.

Engagement of stakeholders:

-The needs of the stakeholders have been re-
assessed. The percentage of stakeholders
engaged in this study increased from 5% (in
2016) to 10%. A survey has been prepared
tackling each of stakeholders’ categories. This
survey was based on open-ended questions
and aimed to grade the potential sustainable
drivers of the tobacco industry in Lebanon.
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Future Goals

Raising awareness about
the impact of illicit trading
on the national economy.

Expanding activities
to reach all districts in
Lebanon.

Organizing training
sessions about Women
Empowerment targeting
the daughters of tobacco
farmers.

Reducing Poor Quality
Cost through:

-Reducing wastes in
production by installing a
central cigarettes ripping
unit that allows re-use
of almost 70 % of the
tobacco in the rejected
cigarettes and packs.

-Featuring devices for
appropriate waste
management for filters
attachment leftovers.

-Following up on the internal
development of the lab and
on testing mechanisms.

-Increasing the level of
automation for non-
value stream activities by
preparing a full conceptual
system for end of line
packing that will help
increasing the traceability
and link up the production
with the future Enterprise
resource planning (ERP)
system via machine data
base link up.

ayiliglll clliill gill pas s)ls] - 37



Topics Implemented
during 2017/2018

DEVELOPMENT OF
EMPLOYEES' SKILLS:
Training

PARTICIPATING
IN ECONOMICAL
DEVELOPMENT

CREATING REWARDING
PLACE

SUSTAINABLE
AGRICULTURE

Driver
Organizational

Training

Economic Growth

Human Rights

Good Agricultural
Practices

Major Activity

Improving the skills of all levels of employees in
all departments by conducting training sessions
throughout the year held inside and outside
Lebanon.

Increasing the Treasury Revenues.
SUPPORTING MUNICIPALITIES:

Creating a more prosperous livelihoods for farmers
and for the community they live and work in.

Developing Human Rights Policy: Regie
adopted a human rights policy that reflects its
commitment toward eliminating discrimination.

-Establishing a Sustainable Development
Committee which main functions, among
others:

1.Suggesting sustainable development topics.

2.Raising awareness in departments about
procedures, policies and practices and
following up on the effectiveness of the
implementation.

-Assessing Regie suppliers’ commitment to
human rights and environmental principles.

-Ensuring that work is contracted or sub-
contracted only to organizations that are
legally recognized or are otherwise able and
willing to provide decent working conditions
for their workers.

-Buying tobacco crops from 25000 Tobacco
Farmers and controlling tobacco plantation:

-Conducting a number of activities with
farmers and on the ground in cooperation with
International tobacco companies:

-Correct use of CPAs (Crop Protection Agents),

need to eliminate the use of HHPs (Highly
Hazardous Pesticides) and TOX | pesticides,
working to end up eliminating the NTRMs (Non
Tobacco Related Materials) in the tobacco
bales, encouraging the adequate use of the
chemical fertilizers and the use of organic
fertilizers to preserve the land.

-Conducting awareness sessions related to
good agriculture practices at farms level.
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Future Goals

Measuring the training
effectiveness.

Ensuring the functioning of
projects in the Lebanese
villages through consistent
monitoring based on Key
performance indicators or
KPIs.

- Implementing an
Occupational Health

and Safety management
system ISO 45001: by
establishing and designing
systematic processes
based on international
standards and best
practices related to health
and safety that can be
used to support our
sustainability initiatives

in order to ensure that
workers are safe.

- Inserting requirement
related to commitment
to human rights and
environment protection
into the tenders and
contracts with our
suppliers.

- Improving the types of
plants grown.

- Using new methods for
fighting agricultural pests
or diseases.

- Introducing machinery
across various preparation
and segregation stages.
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Topics Implemented  Driver Major Activity i 455 S 6 L= = Wi i Sl Future Goals

during 2017/2018 _W‘. |_!_lﬂ (fj' ..E- o4 0'5" O ﬁ ‘=1.

-Changing the night lighting
in Regie Hadath to LED and
using solar panels.

-Installing DPF (DIESEL

REDUCE OF ENERGY Energy -Measuring, recording and reporting on Regie
CONSUMPTION Consumptiont significant sources of pollution.

-A fuel reduction of around 75% in the boilers
section resulted from the installation of DE

aerator in the steam boiler section. PARTICULATE FILTER)

to the full power plant
-Reduction of energy consumption of around in Hadath that houses 6
38 kW.h by installing 1375 LED lamps in Regie gensets totalizing 4 MW.
Hadat.

-Having a waste
-Reduction of 10 kW.h in Regie Bikfaya resulted management system in
from Installation of 500 LED lamps. place.

-Energy reduction of around 285 kW.h in Bikfaya
Factory due to the installation of a second
processing line.

-Reduction in the emissions of the generator 80
KVA in Regie Batroun due to installation of Diesel
Particular Filter:

Emission CO “Carbon Monoxide” (g/kW.h):
(Reduction 90%).

Emission NMHC “Nonmethane Hydrocarbon”
(9/kW.h): (Reduction 50%).

Emission PM “Particulate Matter” (9/kW.h):
(Reduction 90%).
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ECONOMIC AND SOCIAL IMPACT

/:\\ COMBATTING ILLICIT

IRl REGIE FIGHTING ILLICIT

TRADE

Fightingillicittrade is a top priority for us and a key component
of our sustainability strategy. Combatting smuggling and
counterfeit is within our best interest, that of our customers
and stakeholders, but also of our national treasury since this
crime has negative impact on the State’s revenues.

To safeguard the legitimate supply, sale and purchase of our
products, a wide array of measures are being implemented
at the Regie, including a traceability system, controls on
wholesalers and investment in training and education to
raise awareness on the issue.

We have also an anti-smuggling unit specialized in monitoring
the market, inspecting tobacco shops and warehouses and
confiscating counterfeited products. Our processes and
initiatives to combat illicit trade are continuously refined and
updated to help address this challenging issue.

First National Conference to Combat lllicit
Trade in Lebanon

The year 2018 featured our first national conference to
combat illicit trade in Lebanon. Gathered around the tittle
“Protect your Economy... Fight lllicit Trade”, more than 600
participants from more than 20 Arab and foreign countries,
as well as representatives of international organizations and
leaders from all security, military, judicial and administrative
institutions in Lebanon, came to reflect the importance of
coordination and cooperation in fighting illegal trade and
come out with a plan that protects the National Economy
from lllicit Trade.

The lllicit Trade Conference focused on the smuggling issue
based on statistical and legal facts, and discussed the most
effective practices used internationally to combat illicit
trade.

* All concerned parties (public authorities, international
organizations, security services, stakeholders and
employees), shared their expertise to implement the best
means to protect the Lebanese economy, highlighting the
urgency to adopt-effective mechanisms to combat illicit
trade in Lebanon and sharing suggestions about initiatives
towards implementing a reform agenda, and adopting
supportive and sustainable policies in the fight against illicit
trade.
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* The conference proposed an integrated plan to empower
the Lebanese legislation to aggressively confront illicit trade
and enhance coordination between different stakeholders.

The topics covered are as follows:

1-Frameworks, standards and best International
practices against smuggling.

2-Strengthen law enforcement and judicial
prosecution and develop coordination
mechanisms between security bodies.

3-Fight against smuggling between supply and
demand reduction.
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5 RECOMMENDATIONS

The conference, which lasted for one day, concluded
that this conference is considered the cornerstone for the
development of a national joint plan to combat illegal trade
by turning its outputs into concrete actions and concrete
reality over the next five years. The speakers agreed on
the following recommendations, which resulted from the
research of participants and their scientific papers and
from sessions and discussions of the conference:

Raising the level of coordination among the concerned
parties through:

-Holding joint meetings and assigning coordinators in
various institutions to follow up this file periodically.
-Forming a joint committee comprising the various security
and judicial bodies, enhancing the level of coordination
among them and assisting in the investigation, intelligence

and prosecution.
-Provide advice in the fields of joint work and exchange
of similar experiences between the participating parties.
-Seeking to establish a common national database that
will allow the exchange of information.

Raise awareness among public opinion about the
negative effects of illegal trade on the national
economy by intensifying awareness campaigns and
disseminating information about the health, social and
economic risks of this phenomenon.

Updating legislation and laws:

-Strict enforcement of judicial provisions.

-Follow up the latest relevant international legal legislations
and study the possibility of applying them in Lebanon.

-Seeking to accelerate the issuance of judicial provisions
against violators and to force them to pay fines.

-Intensifying studies, research and national statistics that
provide a clear reading of the reality of smuggling.

Enhancing monitoring mechanisms and border
management through:

-Activate the border control and strengthen the capabilities
of the concerned authorities to monitor the illegal
crossings.

-Adoption of modern technologies to simplify customs
procedures at the legitimate border crossings.

- Strict control of resources for the sale of illegal goods.

- Enhancing and building capacities of human resources
for border control.
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Supporting the national industry through studying ways
to support the national industry and the possibilities of
reducing the cost of its production in order to compete
the price and quality of smuggled goods, and develop
a program for the development and protection of the
industrial sector.
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FACTORS CONTRIBUTING TO THE i 8)laill 3L 6 dombusall Jolgall

INCREASE OF ILLICIT TRADE deg pirall
e Unbalanced tax policy and a high burden resulting from dylliie dapa calsbj e pili gaije cicg dijlgio pue duupa duluue

successive tax increases .
) ) ) ) ] ] 8y9laall ylslull go dyeill culaiioll jlowl o cuglaie
e Differentiated tobacco product prices with neighboring -

countries ujilyill gl Gle Lo ol 8pall §hliall o hulgiall ilie @
* Absence of controlled control in free trade zones, e
especially on transit goods s yalarid [jai gall ghull e slitell ollall e

eIncreasing demand for illegal product due to its low price

COMBATING ILLICIT TRADE IN NUMBERS ‘olii,.ﬂl.! ;_u,.g.:.ll aaalso
YEAR NUMBERS OF REPORTS QUANTITY/KG FINES/LBP FINES RECEIVED
il palaoll sse &ls/sysbasll dresll Jd ugao/cibolyall dogs  J-J Ustle/duanall Ciloljill doyd
2010 82 5441 1581 303
2011 33 5828 9154 437 -
2012 38 7734 6704 190 5 g
2013 38 2600 2080 253 ;E 2
2014 63 6112 1470 144 E §
2015 490 12713 16770 786 E §
2016 90 5334 4329 429 5
2017 157 11935 7734 595
2018 81 3925 2727 639

52  SUSTAINABLE DEVELOPMENT REPORT 2017 - 2018

=
i B N [ ™



NON-DOMESTIC INCIDENCE DISTRIBUTED OVER REGIONS

Shliall e dcjgo dsjgall gilial dpinall ciliilianyll

2016 Q1 2016 Q3 2017 Q1 2017 Q3 2018 Q2
AKKAR 53% 36% 20% 39% 32%
Je

BAALBECK 42% 28% 23% 36% 17%
NABATIYEH 32% 22.7% 22.7% 36% 32%
dadnyill

TRIPOLI 31.2% 27.6% 21.2% 31.2% 31.2%
vl

BINT JBEYL 21.3% 18.7% 29.3% 30.7% 33.3%
ZAHLE 27% 24% 26% 30% 32%
dlaj

BEIRUT 18.9% 23.9% 24.4% 28.6% 28.3%
g

TYR 16% 31% 23% 28% 30%
J92a

JBEIL 36.8% 22.4% 18.4% 28.0% 36.8%
SIDON 23% 24% 28% 27% 31%
lswa

ALEY 12.8% 28% 21.6% 26.4% 30.4%
alle

LEBANON 26% 25.7% 23.3% 30.1% 29.7%
gl

The above table is based on a survey, conducted by
Nielsen company, designed to provide an indication
on the incidence of non-domestic or illicit cigarettes
consumed in Lebanon.
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23 PARTICIPATING IN ECONOMIC

DEVELOPMENT

COMMUNITY INVOLVEMENT
AND DEVELOPMENT:
SUPPORTING MUNICIPALITIES

Improving our social impact, ensuring welfare to our local
community and improving the livelihood of our farmers is
key component of our sustainable development strategy.
We acknowledge that the farmers we work with are crucial to
the success and sustainability of our business, which drives
us to enhance their quality of life and to strive to give them
access to basic services.

In 2017, our contribution to development projects reached
more than 50 villages. By year-end 2018, more than 204
development projects were executed and this translates from
one hand our commitment to excellence and our ambition to
position the Regie as leader in sustainability practices in the
public sector in Lebanon.

These projects, executed through local municipalities,
focused on a range of issues including:

¢ Building rainwater harvesting ponds

e Building irrigation canals

e Establishing irrigation systems

¢ Rehabilitating agriculture roads

e Building public parks

¢ Providing tools and equipment for farmers

¢ Conducting workshops aiming to limit child labor
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ECONOMIC AND SOCIAL IMPACT

-] TOBACCO AND TOMBAC

GROWING AND FARMERS

Regie contributes to the economic growth of the country by
supporting 25,000 tobacco farmers and their families, who are
spread over 458 towns in North, South and Bekaa, in addition
to implementing development projects that contributes to the
development of society.

Regie is the exclusive authority that grants plantation
licenses to tobacco and tombac farmers, provides agriculture
guidance, supervises plantation techniques and methods,
oversees planted areas and ensures overall quality an
development through a variety of mechanisms. Once the
crop has matured, Regie oversees the harvesting, drying
and packaging process prior to delivery to the organization’s
plants, where the tobacco and tombac is sorted, packed,
prepared and stored before it is processed or exported.

Also Regie conducts a number of activities with farmers in the
field, in cooperation with International tobacco companies.
Within the framework of the Agricultural Labor Practices
(ALP), awareness session are organized for farmers with the
aim to progressively eliminate child labor and other forms of
labor abuse where they are found and to ensure safe and fair
working conditions in all farms.

BUYING TOBACCO AND TOMBAC CROPS
FROM FARMERS IN NUMBERS

% AREA PRESENTED PLANTED
(63501) Wl dcg)jall dabusall

VOLUME PRODUCED ANNUALLY (TOBACCO AND TOMBAC)

(eliillg ayill) (Sgisull pliigll

g §§ VALUE OF CROPS
Juwalboll doud

NUMBER OF LICENSES FOR AGRICULTURE
cljill gapalyill sac

% NUMBER OF TOBACCO AND TOMBAC FARMERS’ FAMILIES
&N

clliill aill ejljo Cailile sse

welaiadllg (ssbaial il

useyljally clliilly 2l dcl); I

25,000 pcs Jda yo sl Ssbuaiaall godll - U;_l}“ el
eladlg wigiallg Jlodl oo 6s11 458 "'EJL -5 p-gidileg gjljo
goinall iohi a ugund idina gLika 3403 I A5L)

oailied ducljill caligsally yaall aio $pas Jsuiy sl Hoili
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bl Lgiucgig dcg)joall culsbumall dudlpog dcljill cullulg §1bo
Lewuagig Lgasanig Juabiall caliad dailio yc duas  lgiyuwai
o0 Syl ddapo ail e yljall o Lgilyiig lgosliwl I dlgung
QiyjaTg opuAnig aupagig luiill gl jya Jodii 8)ls 4l Joleo
saaill gl g siaill dyloel I pani duald dilesgiume -0 0j1g2ig
vgleill gue)liall g o duilsgall callalisill o 332y 2yl o871 Las
pattaity Lind dachill Joall buyloo JUbl b9 dolle g ilS i go
oo Lopég Jlabdll dloc (o Linyysd sall casgr gaue)liall dunysicaljgs
Jooc cagils gaoli ol (og cirag Lot Jasll o6 Julaiuw gl Jsil

cliill ol &als 4 dlsleg diol
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play Ly

80,000 Dunm
s 80,000

8 million kilograms
pliéolis ugilo 8

90 billion L.L.
ailiad 8y jlulo 90

458 villages in South, North and Bekaa
ladly Jlowiull cgiall ;a8 851 458

25,000 farmers
alsle call 25,000
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a2l gl dagys
TOBACCO PRODUCTION MAP
OF LEBANON

ol gilaog ciluuuge =
REGIE BRANCHES AND FACTORIES

ol il o ssall i
TOBACCO PRODUCTION PER TON
25-50 250-350

15-25 100-150

50-100
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Regie, in cooperation with Japan Tobacco International
(JTI1), British American Tobacco (BAT) and Imperial Tobacco
(IT), provided suppliers for all tobacco and tombac farmers,
including gloves, caps and masks.

Moreover, Philip Morris International (PMI) collaborated with

the Regie for years 2017 and 2018 as part of the Sustainable

Tobacco Production (STP) and provided the following

initiatives:

e Trainings to key active farmers as well as Regie field
technicians abroad on GAP/ALP.

e CPA (Crop Protection Agents) Lockers: 8,100 units (active
farmers).

e Seedbed Nylon and frames: 6,075 units (active farmers).

e Spraying Pumps: 2,025 units (active farmers).

Regie increased the price of crops by 6% for the good sake
of farmers and it changed the method of payment to its
farmers. In the past, Regie used to pay the farmers through
checks. Now it pays them through transfers.

The domiciliation of crop price has opened the opportunity
for farmers to take loans from banks.

Regie aims at this stage to:

> Improve the types of plants grown.

> Use new methods for fighting agricultural pests or
diseases.

> Introduce machinery across various preparation and
segregation stages.

> Improving working conditions on the farm.

> Minimizing the impact of tobacco farming on the
environment.

> Increasing farmers’ income level.

(JTI) Japan Tobacco International S go ugleill 2yl Ciols
euxiiy (BAT) British American Tobaccog (IT) Imperial Tobacco
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.C FIGHTING CHILD LABOR

Child labor is one of the most challenging issues faced in
tobacco growing communities. The key root cause lies in the
difficult economic situation of farmers which lead to children
being sometimes kept out of school.

In line with our sustainable development strategy, we
are deploying efforts to reduce child labor in agricultural
communities by working collaboratively with growers,
municipalities, and families to create solutions that address
the root causes of child labor while keeping the child’s right
to education at the heart of what we do.

In 2018, we focused on raising awareness about child
labor in the communities where we operate, as we believe
that a well-educated community lead to an increase in the
education level of children.

') PARTICIPATING IN LOCAL

EDUCATION

In 2017 and 2018, Philip Morris Lebanon, in collaboration
with the Regie and the Lebanese Syndicate of tobacco
growers, contributed with an amount of $100,000/year to
subsidize the education of the children of tobacco growers
in the Bekaa (2017) and in the South of Lebanon (2018).
In 2017, 260 scholarships were distributed versus 103
scholarships in 2018.

=3 SUSTAINABLE

AGRICULTURE

Awareness sessions and workshops related to good
agriculture practices were conducted at farms level within
the 4 cycles of the crop starting from the seedbeds to
transplanting, harvesting and, baling to the purchasing of
the tobacco crop.

Trainers stressed on the correct use of CPAs (Crop Protection
Agents) as well as the need to eliminate the use of HHPs
(Highly Hazardous Pesticides) and TOX | pesticides. They
also emphasized the need to reduce with the aim to end
up eliminating the NTRMs (Non Tobacco Related Materials)
in the tobacco bales and the adequate use of the chemical
fertilizers whilst encouraging the use of organic fertilizers to
preserve the land in order to secure a sustainable tobacco
production within the international norms.
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&) GOVERNANCE

.F TREASURY REVENUES digjall cilsile (@)

IMPLEMENTING QUALITY 63gall 6)ls] plhai Guhi

Regie Libanaise Des Tabacs Et Tombacs is a platform for
the most prominent economic activities from industry
to agriculture, and contributes to economic growth by
supporting the state treasury as it is the fifth source of
treasury revenues.

In 2018, Regie witnessed an 18% growth in its profits
compared to 2017, mainly due to the increase in the gross
margin resulting from the development of the national
industry, and the increase in the demand of international
tobacco companies to manufacture their products in our
factories after obtaining the ISO 9001 quality certificate.

2015
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2016 2017 2018

MANAGEMENT SYSTEM

IE] QUALITY EDUCATION

DUALITY
EDUCATION

HIGH STANDARDS OF GOOD
GOVERNANCE

In order to manage the strategic goals included in the Regie
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1- Formal governance mechanisms based on defined
structures and processes.

2- Informal mechanisms that emerge in connection with the
organization’s culture and values.

Organizational governance is the framework for decision
making within the Regie. It enables us to take responsibility
for the impact of our decisions and activities and to integrate
social responsibility throughout the organization and its
relationships. Regie took the decision to be certified against
the international standard ISO 9001:2015 that sets out the
criteria for a quality management system.

This standard is based on a number of quality management
principles including a strong customer focus, the motivation
and implication of top management, the process approach and
continuous improvement. Using ISO 9001:2015 helps ensure
that Regie provides consistent and good quality products and
services, which in turn brings many business benefits.
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Regie put in place processes, procedures, instructions, key
performance indicators and other mechanisms that make it
possible to:

* Manage the implementation of the Regie strategy.

* Create an environment for developing the sustainable
development culture.

* Ensure the use of financial, natural and human
resources efficiently.

* Promote a fair opportunity for under-represented
groups, including women to occupy senior positions in
the organization.

* Balance the needs of the organization and its
stakeholders, including immediate needs and those of
future generations.

e Establish two-way communication processes with its
stakeholders.

The Scope of ISO 9001:2015 has been extended to
encompass other activities such as planning of change,
design of new tobacco blend, import and shipping products,
one of these critical activities is creating positive changes.

] TOWARDS LEAN

MANUFACTURING

One of the aims of lean manufacturing is to reduce the poor
quality cost that could be the result of internal and external
failure and could be the result of waste related to:

e Transport or moving products that are not actually required
to perform the processing Inventory.

e Qverproduction - production ahead of demand.

* Over Processing resulting from poor tool or product design
creating activity.

e Manufacturing goods or services that do not meet
customer demand or specifications.

e Under-utilizing capabilities and delegating tasks with
inadequate training.

¢ Waste of unused human talent.

e Lack of automation in the manufacturing process.
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Regie worked onimplementing a quality management system
through a platform of interrelated processes and procedures
that could deal with these waste categories. The production
procedure “Lebanese Cigarette Production” includes the
detailed steps for communicating between employees to
ensure that final decisions on adopting production planning
is taken, and following-up all steps to ensure that the raw
materials are ready to start up the primary production.

It also includes quality control steps to ensure that tobacco
feeding will be done in the right conditions and the cigarette
makers are properly set for the manufacturing of the desired
brand.

The poor quality cost is decreasing after the implementation
of the Quality Management System from 525,000 USD in
2016 to 475,000 USD in 2017.

If we compare this with the data of 2017 (475,000 for
250,000 masters cases), we can see a decreasing of the
poor quality cost by 152,000 USD from last year. It is a huge
improvement 30% from last year. This important result came
from the enhancement of raw materials quality notably on
the packing side.
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I} REGULATORY COMPLIANCE

Regie complies with multiple regulations that govern
planting, manufacturing, and selling tobacco products.

It compiles with:

1- Lebanese Law #174.

2- Reach directive (Registration, Evaluation, Authorization
and Restriction of Chemicals).

3- RoHs directive (Restriction of Hazardous Substances).

4- CORRESTA (Cooperation Centre for Scientific Research
Relative to Tobacco) and other regulations.

The Lebanese Law sets the maximum percentage of nicotine
and Tar allowed in the cigarette. Using data captured from
production activities and supply inputs in a traceability
system can provide us with a simplified process of aligning
with and documenting regulatory compliance, and mitigating
the possibility of violations.

] WAREHOUSE MANAGEMENT

SYSTEM (WMS)

A WAREHOUSE MANAGEMENT SYSTEM IS BEING
DEVELOPED AND A TRACK AND TRACE SYSTEM HAS
BEEN BUILT THROUGH.

we are committed to build a traceability System overall the
supply chain and to use technology (as Barcodes, Radio
Frequency Identification RFID systems, invisible inks) to help
us better manage our warehouses.

IN ORDER TO SOLVE GAP OF INFORMATION
CHALLENGE AND ADD VALUE

we have decided to build an efficient warehouse management
system that helps maintaining the proper balance of
inventory. We can cut expenses by minimizing the amount of
unnecessary parts and products in storage (not too much in
stock) and maintaining accurate real-time quantities (not too
little in stock), reducing the waste resulting from transport
or moving products. Moreover, the Warehouse Management
System will provide us with a chain of records that could
be used for any upcoming compliance checks. The needed
period to implement this project is end of 2019.
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Three years ago, we started building a traceability system
that constituted an important piece of the warehouse
management puzzle. According to ISO 8402, traceability
is the “ability to trace the history, application or location of
an entity by means of recorded identifications”. Traceability
systems improve work flow and reduce kitting errors and
avoid supply shortages.

THE TRACEABILITY
SYSTEM ALLOWS REGIE TO
ANSWER THE FOLLOWING
QUESTIONS:

WHERE IS THE PRODUCT?

The existing traceability system is based on barcode that
could track the product down. However, after the full
installation of the WMS, Regie expects to have accurate data
whether the product was just picked off the shelf a minute
ago, or it’s been sitting on the dock for an hour and knowing
who has been in contact with products in few seconds.

Tracking the information moment to moment will decrease
gaps in the data and increase accountability. Warehouses
have been reestablished in order to preserve product
in good environment and take into consideration the
occupational health and safety for employees working in
these warehouses.

AFTER THE FULL IMPLEMENTATION
OF THE WMS, WE WILL BE ABLE TO
CALCULATE THE FOLLOWING KEY
PERFORMANCE INDICATORS:

* Percentage of on time delivery = deliveries on time * 100 /
total deliveries.

* Inventory accuracy= counted stock * 100 / recorded stock.
¢ Inventory turnover = cost of goods sold / average inventory.

 Cash to cash cycle = days of sales outstanding + days of
inventory outstanding — days of payable outstanding.
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GOVERNANCE

NTM

OBJECTIVE

Regie is planning to issue a training policy reflecting
the human rights principles

TRAINING PROGRAMS’ TOPICS FOR
THE YEARS 2017 AND 2018

RECEIVING TOBACCO E:-
WAREHOUSES STORAGE
RAW MATERIAL

NTM/TOBACCO MANUFACTURE MANUFACTURE

CENTER 1 @) CENTER 2

WAREHOUSE bLe
MANAGEMENT FINISHED FINISHED
SYSTEM = GOODS @ GOODS

IMPORTED FINISHED GOODS

{

LOADING AREA [ €4 ]
= €3 ]

ﬁ*@i @,

PALLETIZING
ZONE INE3

a @ZXXZI) LOADING AREA

= DEVELOPING EMPLOYEES’

SKILLS

Bl HOow WE MANAGE OUR
EMPLOYEES

Maximizing our employees’ potential is a key element of
our sustainable development agenda. Amidst the rapidly
evolving business environment, we committed ourselves
to carry out initiatives that help our people acquire
advanced skills and flourish professionally.

Throughout the past year, we pursued our collaboration
with the IOF (Institut of Finance) and provided
comprehensive training programs for employees of all
levels, in addition to trainings abroad. 228 employees
attended 16 training workshops in 2017 and 161
employees attended 14 training workshops in 2018.
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20189 2017

Course
Communication skills
Conflict resolution

Customs training

English intermediate 4B
English (2A)

English (2B)

Financial analysis

ISO Awarness

Etiquette

Employees rights and duties
Stock management
Strategic planning

Team building

Yearly Senior management
training

Training of trainers

How to write managerial
documents

Total trainings: 16
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Course

How to communicate with
farmers

Yearly Senior Manage-
ment Training

Business English
Communication skills
Conflict resolution

Elementary A-tripoli

JoSgigple cuysyiyll

Performance management

Feasibility study

Middle managers trainings

Secretary training - Admin
skills

Photography training
Public speaking

Trade Finance

Total trainings: 14
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GOVERNANCE

DISTRIBUTION OF TRAINEES ana guysiell gjoi Qi
PER GRADES aauagll caliall

Grade Total Number of Number of % Trained from this % from total trained
aall Employees Trainees grade employees

gralbigall ggono gayaiadl sac aiall/gaysioll @i yaiall 9020 (o dsauill
Production (A-B)
iyl (A-B) 533 47 8.82 29.19
Middle Management (C-D)
huugiall sl (C-D) 242 88 36.36 54.66
Senior Management
(E-F-G) 27 26 96.30 16.15
llall cliloll (E-F-G)
TOTAL 802 161 20.07 100.00

2017

Grade Total Number of Number of % Trained from this % from total trained
aall Employees Trainees grade employees

gralbigall ggano gayaiadl sac aiall/gaysioll & yaiall 9020 (o dsuuill
Production (A-B)
aliigl (A-B) 567 69 12.17 30.26
Middle Management (C-D)
huugiall sl (C-D) 250 133 53.20 58.33
Senior Management
(E-F-G) 27 26 96.30 11.40
llall clilll (E-F-G)
TOTAL 844 228 27.01 100.00
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DISTRIBUTION OF TRAINEES
PER DEPARTMENTS

Department
Calipsoll

General Department - dolall &psoll

Human Resources Department

dypidull 3)lgall Gapse

Financial Department - &llall d&ijusall
Trade Department - dijlaill &psall
Production Department - giisaill 430

Agriculture Department
wsisdiallg dclyjll dgpiso

Tobacco Leaf Department - §,gll &l dipis0
Maintenance Department - dolall diluall &ipso

Board Members - §,ls4l dial

TOTAL

Total Number of

Employees

usabigall 9020
76

64

32
39
158

109

276

43

802

% Trained/
Department
giayaiall sac

28

17

13
15
3

45

33

161

% Trained/
Department
gayaiadl sac

36.84

26.56

40.63
38.46
1.90

41.28

11.96
9.30
60.00

20.07

6wl 8ylsall

% total trained
employees
aapiso /oyaioll duui

17.39

10.56

8.07
9.32
1.86

27.95

20.50
2.48
1.86

100.00

2017

Department
Calipsell

General Department - dolall &jis0ll

Human Resources Department

dypuandl 3)lgall d33150

Financial Department - allall dijisoll
Trade Department - ajlaill dipsoll
Production Department - giisaill dyps0

Agriculture Department
wsisdiallg dclyjll dgpiso

Tobacco Leaf Department - §9ll il d1pis0
Maintenance Department - dolall diluall dipiso

Board Members - 5,ls4l dial

TOTAL

Total Number of

Employees

usdbigall g020
81

65

33
41
163

115

296

45

844

% Trained/
Department
giyaiedl sac

35

23

22
19
63

21

31

14

228

% Trained/
Department
gayaiadl sac

43.21

35.38

66.67
46.34
38.65

18.26

10.47

31.11
0.00

27.01

% total trained
employees
aupiso /oyaioll duui

15.35

10.09

9.65
8.33
27.63

9.21

13.60

6.14
0.00

100.00
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GOVERNANCE 8wyl &ylsall

DISTRIBUTION OF TRAINEES PER il gaph Gle uysioall gjgi dui

() CREATING REWARDING

REGIONS
N B0t IGENn e EuALITY smiall o Slolusally 2yl [N
Region Total Number of Total Number of Trainers % Trained/Region % from total trained

exall Employees ouysioll sac erall/ gy siall dsi employees _
cabgall ggoa0 wisiall g0 (o duuill f&ﬂ:i.ﬂw
Hadath 497 90 18.11 55.90
Giaall
Bekaa 35 5 14.29 3.11
eladl
9[1?zieh 154 45 29.22 27.95
il GENDER EQUALITY IS Jbai guudall g 6lgluell
Tripoli 116 21 18.10 13.04 A HUMAN FIGHT. NOT A g . o
guliljh ’ oibud A ¢ oilul
TOTAL 802 161 20.07 100.00 FEMALE FIGHT o oo

2017

— FREIDA PINTO

oliy layd —

Region Total Number of Total Number of Trainers % Trained/Region % from total trained The goal number 5 related to Gender equality is a principle  aule yaiy Ixie g guuiall g slglually G leiall yuolall casgll
eall Employees gyaiall sac eall/gaysioll dpi employees issue mentioned in the international standard ISO 26000  jujeig jaedll e cLiasll Sl cas gy (s3I 1SO 26000 gall jLisoll
urabigall g0 Ospsiall gg020 po dusuill that aims to eliminate bias and promote parity through cbuuilly Japl g lbuwwgall a ujlgdll e Gl Jula o slgLusall

recommending that organizations have a balanced mix of  cauagill gleiy Lo 0 dloleall o Soluwill leg §)lsillg Jooll o

Hadath 484 180 37.19 78.95 men and women in governing structures and management, plaiml e ppuiall Jgoas He yapally (p2dllg digell yayallg 5

Giaall ensure both sexes are treated equally when it comes to Lgillalisig &Syl culjly 6 -8 gluio Eg

Bekaa 37 o 541 0.88 recruitment, career opportunities and pay, and make sure ) ] \;_—;%

eladi the needs of men and women are given equal consideration uuSei gl ._ggnalq_u.lhm 580 L.i.:l,.i.Q.'l'l:,JgAH Jbeodl i (Al Isbiwl i3 z
in company decisions and activities. ot Ujle il G487 o4 1S Loadi Lijjal 389 « jusodll e cLAall Lioljall

Ghazieh 180 25 13.89 10.96 Lasibigo g9.020 0 40% <Luill JSUiT i apll 6 cppasinll

yitall Based on this standard, we have recently adopted a ) )

Tripoli 143 29 14.69 9.21 human rights policy that reflects our commitment toward

il eliminating discrimination and we have made great progress

TOTAL 844 208 27.01 100.00 in becoming a more gender-balanced organization as the
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representation of women across the Regie is today 40% of
total employees.

40 0/0 OF TOTAL

EMPLOYEES ARE
WOMEN

clusd 3
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I REGIE’S HUMAN RIGHTS POLICY

Regie Libanaise des Tabacs et Tombacs is committed to:

1-

2-

3-

4-

72

Respect for human rights throughout our operations is
vital to our commitment to doing business responsibly.
We base our commitment on the United Nations Guiding
Principles on Business and Human Rights and on the
principles of the international standard ISO 26000 to
promote and defend human rights in our operational
decisions and within our sphere of influence.

2018 witnessed the emergence of the Regie’s Human
Rights policy: A roadmap highlighting our beliefs and
presenting the concrete steps we will be taking to put
our respect to human rights into action.

Defending human rights, raising awareness, applying
equality, ensuring a supportive working environment
and reducing harm are among our main priorities with
respect to human rights.

A special committee was formed at the Regie to follow

up on the implementation of our policy and keep a
close eye on our progress in this field.

SUSTAINABLE DEVELOPMENT REPORT 2017 - 2018
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HUMAN RIGHTS POLICY

In alignment with the guiding principles of the UN Human Rights Council, and with the ISO 26000

social responsibility standards, the Regie Libanaise des Tabacs et Tombacs complies with the following:

FOURTH

Applying rights-based equality
among employees

FIRST

Respecting, applying and defending civil
political, economic, social and cultural

human rights without discrimination based on race, gender

age, pregnancy, language, nationality, religion
confession, economic condition, syndical

and political affiliation, civil and marital status
personal relationships and health conditions.
In addition, the Regie refrains from taking
part in activities that breach or impede
employees' rights.

in its policies and regulations, as well
as promoting full respect among its employees
and stakeholders.

SECOND

Raising awareness on the Regie’s
human rights policy

and training employees on complying
with its provisions.

THIRD

Raising stakeholders awareness
on the Regie’s human rights policy

and its impact on the business by communicating
the Sustainable Development report periodically
as itis stipulated in the Regies’ SD strategy 5D.

FIFTH

Ensuring the right to training and to a fair
and supportive working environment

including the right to establish associations, obtain

a sufficient level of working convenience, medical care
real opportunities to take part in decision making on

a non-discriminatory basis, the right to be protected from
harassment and to obtain the necessary social protection
in case of illness, disability, death of spouse, old age and other.

SIXTH

Supporting the local community, participating
in resources creation and reducing the harm
resulting from its activities

in addition to shared responsibility through
combatting illicit trade and child labor in the industrial
and agricultural fields.
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Y  EMPLOYEES SATISFACTION LEVEL

81%
||iii||

pailigall iy dpu

2017

2018

Employees Satisfaction Level %

oabagall 8y i

Keen to maintain a satisfactory working environment
for each and everyone of our 850 employees, we
continuously review our employee satisfaction survey
annually and take measures and actions accordingly.

670 EmMPLOYEES
SATISFACTION
SURVEYS FROM 35
DEPARTMENTS AND
DIRECTORATES

HAVE BEEN GATHERED AND ANALYZED

In 2018, our employee satisfaction reached unprecedented
levels, with 81% compared to 70% in 2017.

This reflects the commitment of the top management toward
hearing the voices of the employees.
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Il RESPONSIBLE SUPPLY CHAIN

MANAGEMENT

Regie is managing the flow of products from suppliers to
consumers through a whole series of related processes that
take place along the supply chain; these processes aim to
focus on costs of materials and efficient delivery in order to
bring great value. Regie Supply chain consists of a network
of entities and persons interlinked to deliver a product
starting from tobacco leaf till having the final cigarette. Regie
strategy for this purpose covers strategic planning, planting,
choosing and managing suppliers of components or raw
materials, monitoring inventory and product flow to avoid
supply shortages, manufacturing, and logistics operations.

The most significant part of Regie supply chain is tobacco
growing, due to several factors including the large number
of farmers that Regie deals with and due to the stability that
it provides, coming from the fixed income that it generates
to farmers.
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rrom 29,000

FARMERS SATISFACTION,
1000 suppLIERS TO
850 EMPLOYEES, AND
699 WHOLESALERS.

v

Tobacco Leaf

e 29,000 ...
Sl 3560 1000
au i) 699

Suppliers Factory
ol @il ugsjgall f

Warehouse

E3giusall

SUPPLIERS: RESPONSIBILITY
AND PERFORMANCE

Our commitment to sustainability involves every single
person we work with, including our suppliers. To assess
their commitment to human rights and environmental
principles, we launched an activity aiming at informing our
suppliers indirectly about our commitment to implement
the strategy and then at inserting the requirement related
to commitment to human rights and environment protection
into the tenders and contracts.

We give priority to our local suppliers but deal as well
with several foreign ones, always applying fair contractual
practices. Our tobacco leaf and non-tobacco materials
suppliers are evaluated through supplier evaluation
guidelines that ensure transparency, accountability and
fair operating practices. The guideline M1P7-G1 has been
approved in 2016. It clearly states the criteria of suppliers’
evaluation, as well as the inspection and checking step prior
utilization of these raw materials. In addition, the documents
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GOVERNANCE

of suppliers are overseen by the legal department to
ensure that all legal documents given by the suppliers are
correct and verified. Regie takes steps to ensure that work
is contracted or sub-contracted out only to organizations
that are legally recognized or are otherwise able and
willing to assume the responsibilities of an employer and to
provide decent working conditions. Regie only deals with
legally recognized suppliers. Most of the suppliers of the
multinational companies working with us throughout our
production process have sustainable plans.

Regie took the decision to add a new key performance
indicator related to the satisfaction of supplier and will
be launching soon the “supplier satisfaction” survey. The
improvement in the supplier’s performance from 2016 to
2018 reflects a good signal since it provides Regie with
areas for improving non conformed products and services.

I REGIE WHOLESALERS

For a person to be eligible to buy tobacco products directly
from Regie, a license needs to be obtained, along with a
wholesaler ID. The license is a clear contract between Regie
and the wholesaler and it contains general conditions.
License granting protocols are mentioned on our website.

A fair practice is considered through the weekly share
prepared by Regie on a weekly basis for wholesalers that
include purchasing price for each brand of tobacco. Weekly
share is published on our website.
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88.08%
85.16%
78.47%

2016 2017 2018

Wholesalers Satisfaction Level %
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Progress has been shown inthe wholesalers satisfaction
from 2016, and this reflects the commitment of Regie
to meet the needs of customers.

In conformity with the law #174, we do not engage in any
practice that is deceptive, misleading, fraudulent or unfair,
ambiguous, including omission of critical information. There
is direct communication between us and our wholesalers.
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FAIR LABOR PRACTICES:

Concerning the labor practices analysis performed
according to ISO 26000, a progress is clearly shown from
2016. The percentage of issues that was not addressed in
2016 decreased from 5.7% to 0% in 2018.

Basically the progress is done in steps that ensure that work
is contracted or sub-contracted only to organizations that
are legally recognized or are otherwise able and willing to
assume the responsibilities of an employer and to provide
decent working conditions. Regie should use only those
labor intermediaries who are legally recognized and confer
legal rights on those performing the work.

2016

L

6wl 8ylsall
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Not Applicatble Not Being In Progress ~ Well Addressed
Gy 4l Addressed Guhill sua Guho
Gbho pe

38.88
1.85
]
Not Applicatble Not Being In Progress ~ Well Addressed
Gy 4 Addressed Guhill sua Guho
Gibo ué

% of labor practices
Joall ciluyloo %

ayiliglll cliillg gill pas syls] - 79

nrivo
LA

IrFs|fe |rf

[
[}
<
m
3
4
>
4
(9]
m




RESPONSIBLE ENVIRONMENTAL

MANAGEMENT

1 CLMATE
TN

4

We are committed to reducing our environmental footprint
across our supply chain and operations. This mainly
includes minimizing CO2 emissions, water use, energy and
fuel consumption and tobacco waste.

In 2018, we continued to make progress in reducing our
environmental impact. In the following section, we present
an update on our latest initiatives related to environmental
management. These efforts demonstrate how we are
embedding the United Nations Sustainable Development
Goals into our sustainability strategy.

'\ REDUCING ENERGY

CONSUMPTION

MEASURES FOR ENERGY
REDUCTION

INSTALLATION OF DEAERATOR IN THE
STEAM BOILER SECTION:

The temperature of the water supplied from the deaerator
to the four boilers existing in the boiler room is 80°C instead
of 20°C ; that means instead of heating up the water from
20°C to 100°C , Regie is heating it up from 80°C to 100°C.

Regie has reduced the fuel consumption around 75% in the
boilers section.

INSTALLATION OF LED LAMPS
IN REGIE - HADAT BRANCH:

Regie has installed in year 2017:
240 LED lamps 120 cm and 60 cm. Consequently, we have
reduced around 8 kW.h from the energy consumption.

Regie has installed in year 2018:

1135 LED lamps 120 cm and 60 cm. Consequently, Regie
reduced around 30 kW.h from the energy consumption. In
year 2019, the night lighting in Regie, Hadat branch will be
changed to LED and solar panels will be used.
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INSTALLATION OF LED LIGHTING IN REGIE -
BIKFAYA BRANCH:

Installation of 500 LED lamps 120 cm in Bikfaya warehouses,
leading to a 10 kW.h reduction.

Installation of 64 Led projectors for night lighting in Regie
Bikfaya.

INSTALLATION OF A SECOND PROCESSING
LINE IN BIKFAYA FACTORY:

After the installation of a second processing line in
Bikfaya Factory, the processing season is now reduced
to 3 months instead of 4 months, entailing an

energy reduction of around 285 kW.h.

INSTALLATION OF DPF (DIESEL
PARTICULATE FILTER) IN REGIE -
BATROUN BRANCH:

The emissions of the generator 80 KVA as per the data sheet
before installation of the DPF system were as following:

EMISSIONS ul.qu.u.lJI
CO “Carbon Monoxide” (g/kW.h)

NMHC “Nonmethane Hydrocarbon” (g/KW.h)

PM “Particulate Matter” (g/KW.h)

After the installation of the DPF system, the emissions of the
generator 80 KVA are as following:

EMISSIONS ililesidll

CO “Carbon Monoxide” (g/kW.h)
NMHC “Nonmethane Hydrocarbon” (g/KW.h)

PM “Particulate Matter” (g/KW.h)

This step will be applied as well to the full power plant in
Hadath that houses 6 gensets totalizing 4 MW with the
impactful importance on the reductions it will lead on actual
emissions.

basy £58 - Gaupll 56 LED 6l causyi

53l Lo «Liasy cilesgiiue 4 dis 120 Gulids LED duol 500 us;i

LED jg-iSagp 64 wuuSyig .hlgg s 10 Jaeay clulgiuml yaas |
Sliuiall o dlylll 6Ll

1Ly Jooo - ayll Ga gl bha cus)i

dalall culgiwl gaas o (Lasy Jogo 8 Hli bhd oSy sy
gl &uli I jg il 4 oo 83 0llg blgg s 285 Js_2ay

gyl g38 Sl 6 DPF Jjus jilad cus)i

Jscidl Le KVA 80 sdgall calileyil cuils Jjusdl ilié sy Jud
AUl

I 0.552

| 0.099
I -

80 sgall culileyil cuapal saa Jjasll pils el syi sey Lol
A Sl e KVA

0.055

Reduction 90% duwis galasil

0.049

Reduction 50% dauis galaail

0.017

Reduction 90% duwis galaail

8y2dy ilsdgo 6 @udy il Cisall gra o Ly saitu sglnall oin
alall cililesigll 6 s alasil I $sguw sl poill balglére 4

ayiliplll eliillg gill pas syls] - 81

[
Eﬁ
&
v
E

)
m
[}
)
o
=z
@
w
-
m
m
=z
=
)
o
=
=
m
3
>
=
=
>
<
>
(2]
m
<
m
Z
=




IMPACT OF PRODUCTION

GROWTH ON ENERGY
CONSUMPTION

The manufacturing activities at Regie are expanding towards
an ascending consolidated production growth for the local
brands in addition to producing, based on licences, brands
of multinational companies like Philip Morris International
(PMI), Japan Tobacco International (JTI), Imperial Tobacco
(IT) and Von Eicken.

The production at Regie has scored almost 75% of the
total local sales, with total record of 725,000 master cases
of which 620,000 are for local brands and 100,000 are for
foreign brands in both KS and SKS formats.

Moreover, the year 2018 witnessed the purchase of new
specialized line to produce Super Slim brands.

The expansion plan in machineries and infrastructure is still
ongoing with the increase of the number of lines. Thus, the
figures of power consumption have slightly increased in 2017
relatively to 2016 whereas a significant increase occurred in
2018 due to the following major factors:

A. Increase in the total number of production lines from 5 to
7 leading to additional 250 kw/hr.

B. Increase in the working hours of the second half of the
year from 18 hrs /day to 24 hrs /day.

C. Increase in the activity of the primary section to prepare
the cut tobacco calling for more steam and hot water and
consequently larger amount of fuel oil for the boilers.

D. Increase in the capacity of the generators room by
installing 2x1000 KVA gensets in addition to the extensive
operation of the power plant to cover 24 hours working
conditions of the factory.

E. Installation of 2x100 KW air compressors, which supplied
the compressed air extensively to the working production
lines.

F. Installation of a new kitchen in the primary section that
requires more steam to operate the casing tanks that
have a larger capacity than the previous old ones(4x
casing tanks each having a working volume of 300L
compared to 2 previous tanks of 200L each).

G. Installation of a cooling system in the factory using VRV
technology leading to additional 250 kw/hr.

BY MID OF 2019

REGIE WOULD HOUSE 1 2
INTERNALLY AROUND
COMPLETE LINES WITH THE
LATEST TECHNOLOGY

ALLOWING A POSSIBILITY TO REACH 100,000
MASTER CASES / MONTH
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\Z~
JANUARY _ilill ugils
FEBRUARY hluiiav
MARCH 3

APRIL (lui

MAY ,Li

JUNE glyja

JULY jgai

AUGUST oi
SEPTEMBER JgLi

OCTOBER Jgill iy

NOVEMBER ,?.,iL'i.II i

DECEMBER Jgill ggils

1l  ENERGY CONSUMPTION
FOR 2017 AND 2018

GEN (kW.h)

183,475.00
133,830.00
109,841.00
107,759.00
184,304.00
239,104.00
589,328.00
400,618.00
412,031.00
279,795.00
169,960.00

170,000.00

EDL (kW.h)

elipgSll s a dalhall clilgio] KT

211,658.00
209,872.00
285,331.00
247,745.00
238,919.00
268,313.00
562,751.00
446,445.00
479,384.00
581,217.00
424,002.00

424,000.00

20189 2017 yolc Jua

TOTAL (kW.h)

&

JANUARY ilill ugils
FEBRUARY hluis
MARCH 31

APRIL gluyi

MAY ,Li

JUNE glpja

JULY jgoi

AUGUST ol
SEPTEMBER JgLi

OCTOBER Joill ¢payskii

NOVEMBER t=.,jl‘:T.II O

DECEMBER ,.._.,jlill ugils

2017

GEN (kW.h)

219,152.00
166,128.00
144,832.00

73,043.00
167,736.00
203,774.00
257,552.00
264,642.00
216,052.00
141,573.00

95,081.00

100,572.00

EDL (kW.h)

117,852.00
151,311.00
215,542.00
270,666.00
215,899.00
248,808.00
252,639.00
268,254.00
253,548.00
324,903.00
298,878.00

291,772.00

395,133.00
343,702.00
395,172.00
335,504.00
423,223.00
507,417.00
1,152,079.00
847,063.00
891,415.00
861,012.00
593,962.00
594,000.00

7,359,682.00

TOTAL (kW.h)

337,004.00
317,439.00
360,374.00
343,709.00
383,635.00
452,582.00
510,161.00
532,896.00
469,600.00
466,476.00
393,959.00

392,344.00

4,960,179.00
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RESPONSIBLE ENVIRONMENTAL MANAGEMENT

m GENERATOR FUEL CONSUMPTION
OF 2017 AND 2018

O err—

GEN (KW.h) FUEL (L)
JANUARY _ilill ugils 183,475.00 45,868.75
FEBRUARY hluis 133,830.00 33,457,50
MARCH 151 109,841.00 27,460.25
APRIL gluyi 107,759.00 26,939.75
MAY ,Li 184,304.00 46,076.00
JUNE glyja 239,104.00 59,776.00
JULY jgai 589,328.00 147,332.00
AUGUST il 400,618.00 100,154.00
SEPTEMBER JgLi 412,031.00 103,007,75
OCTOBER Jgill apii 279,795.00 69,948.75
NOVEMBER _ilill gy 169,960.00 42,490.00
DECEMBER Jgill ygils 170,000.00 42,500.00
TOTAL 2,980,045.00 745,011.25
O
\} GEN (KW.h) FUEL (L)
JANUARY _ilill ugils 219,152.00 54,788.00
FEBRUARY hlui 166,128.00 41,532.00
MARCH I3 144,832.00 36,208.00
APRIL (lui 73,043.00 18,260.75
MAY ,Li 167,736.00 41,934.00
JUNE glyja 203,774.00 50,943.50
JULY jgai 257,522.00 64,380.00
AUGUST il 264,642.00 66,160.50
SEPTEMBER JgLi 216,052.00 54,013.00
OCTOBER Jgill ¢y 141,573.00 35,393,25
NOVEMBER _ilill gy 95,081.00 23,770.25
DECEMBER Jgill ygils 100,572.00 25,143.00
TOTAL 2,050,107.00 512,526.75
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cilslgoll ;8 dslhall ligin] AR BOILERS FUEL CONSUMPTION
20189 2017 ,olc Jul

As per the generator data
sheet, each KW.h needs
0.25L of fuel

As per the generator data
sheet, each KW.h needs
0.25L of fuel

STEAM BOILER

diull dlggunall 8ylsall

dyladl Jalall Ga dslhll cligiul [EJN

WORKING HOURS / DAY FUEL CONSUMPTION (L) / DAY FUEL CONSUMPTION (L) / MONTH
5 971.25 24,281.25
3 582.75 14,568.75
1,554.00 38,850.00
TOTAL FUEL CONSUMPTION (L) / YEAR 466,200.00
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RESPONSIBLE ENVIRONMENTAL MANAGEMENT diull dlgguuall 6)ls i

oole Jula jlayll lalgia]
20189 2017

I} sTEAM CONSUMPTION OF 2017
AND 2018

The cooling and heating consumption is the same for the year
2017 and the year 2018. We did not add any major equipment.

2018 yolell b aitlses e i auillg agpill clilgiul bl
Apull Cilseo Sl anll canai al 3] 20184

In the year 2019, the cooling load will increase as Regie will

Pl capaiu Liigs supill elugiul slsjuwa 2019 plell o Lol

Machine Needed Steam Working Hrs/ Steam Consump- Steam Consump- Steam Consump- add a Chiller System for the ngw factory in C3, and also it has E_i.na.a“ o0 VRV [ol_ld_i s Liedg saaall (o__i.xa..oJl YT
Kg/Hr Day tion (kg/Hr)/Day tion (kg/Hr)/Month  tion (kg/Hr)/Year already installed VRV system in the factory. Jodll
DCC 350 7.00 2,450.00 61,250.00 735,000.00 IS  COOLING CONSUMPTION sapill pUai 4 ddlall lalgim m
Casing Cylinder 450 7.00 3,150.00 78,750.00 945,000.00
Machine Quantity Power con- Working Total cooling Total cooling
Dryer 1300 10.00 13,00000 325,00000 3,900,00000 sumption hours / day consumption consumption
(kW.h) (kW.h)/Month (kW.h)/Year
Kitchen 300 4.00 1,200.00 30,000.00 360,000.00
v Chamber 1 Split Unit 57 1.00 8 11,400.00 68,400.00
'acuum Chamber 1500 2.00 3,000.00 75,000.00 900,000.00 12000 Btu/hr
Vacuum Chamber 2 1500 5.00 7,500.00 187,500.00 2,250,000.00 Split Unit 43 1.70 8 14,620.00 87,720.00
18000 Btu/hr
Hot Water Tanks 1 1500 2.00 3,000.00 75,000.00 450,000.00
Split Unit 57 2.00 8 22,800.00 136,800.00
Hot Water Tanks 2 1000 4.00 4,000.00 100,000.00 1,200,000.00 24000 Btu/hr
Heat Exchanger 1500 10.00 15,000.00 375,000.00 2,625,000.00 Central DX Unit 5 4.50 10 2.700.00 16,200.00
48000 Btu/hr
TOTAL 13,365,000.00
Central DX Unit 43 3.20 10 41,280.00 247.680.00
60000 Btu/hr
2017 . .
Precision Cooling 2 8.19 24 11,793.60 141,523.20
Machine Needed Steam Working Hrs/ Steam Consump- Steam Consump- Steam Consump- Units
Kg/Hr Day tion (kg/Hr)/Day tion (kg/Hr)/Month  tion (kg/Hr)/Year b1
Chiller 60 Tons 3 75 8 45,000.00 270,000.00 E
DCC 350 5.00 1,750.00 43,750.00 525,000.00 %
@
r
Casing Cylinder 450 5.00 2,250.00 56,250.00 675,000.00 UL a2 E o
-4
E =<
Dryer 1300 8.00 10,400.00 260,000.00 3,120,000.00 £ 3
"2
wfo o 2.0 0 @@ . o 2
Kitchen 150 4.00 600.00 15,000.00 180,000.00 m HEATING CONSUMPTION diasill plhi 6 ddlhll clalgiw] 6 f; 2
v >
»E r
Vacuum Chamber 1 1500 2.00 3,000.00 75,000.00 900,000.00 §
Machine Quantity Power con- Working hours Total cooling Total cooling GJZ;
Vacuum Chamber 2 1500 3.00 4,500.00 112,500.00 1,350,000.00 sumption / day consumption consumption m
(KW.h) (KW.h)/Month (kW.h)/Year m
Hot Water Tanks 1500 2.00 3,000.00 75,000.00 450,000.00 =
Split Unit 57 1.20 8 13,680.00 82,080.00
Heat Exchanger 1500 10.00 15,000.00 375,000.00 2,625,000.00 12000 Btu/hr
TOTAL 9,825,000.00 Split Unit 43 1.90 8 16,340.00 98,040.00
18000 Btu/hr
Split Unit 57 2.20 8 25,080.00 150,480.00
24000 Btu/hr
Heat Exchanger 1 906.25 8 181,250.00 1,087,500.00
TOTAL 1,418,100.00
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Y& WATER CONSUMPTION

In 2018 Regie maintained the same water consumption as in
2016 and 2017:

e Increase of 10 m3/day in the water consumption in the
production department.

e Increase of 9 m3/day in the new kitchen installed in the
primary section.

e Increase of 9 m3/day for the cleaning process.

As a result, the water consumption in the year 2018 increased
around 28 m3/day compared to the year 2017.

(6 WASTE MANAGEMENT

| & = At the Regie, we are committed to
manage waste in a responsible way.

9 Many efforts are being deployed to have
our factories’ waste recycled. Cartons,
scrap, paper blanks and other waste are

being sold to third parties for reuse or
recycling.

@ WASTE SOLD TO COMPANIES DURING
THE YEAR 2018

64 ton of carton and 370 ton of scrap were sold to companies
who recycled or reused them. Approximately 130 ton of waste
generated during production are distributed between C48
carton, aluminum paper, envelop and paper blanks, carton
blanks, filters, cigarette papers and tipping papers:

WASTE PERCENTAGE / CATEGORY

3% 8%

4%
1% ‘

66%
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CONCLUDING REMARKS

J.\ OVERVIEW OF SUSTAINABILITY

PERFORMANCE

I K:Y PERFORMANCE INDICATORS AT REGIE

Objective/Key performance
indicators

cls il calpihigo/ alsml

Ensure wholesalers satisfaction/M1P6
M1P6 &oall Jiai Lay ylewa

Wholesalers Satisfaction rate: dws = X dsj/ m
dws = 2 0sj/ m :@oall j&i LAy Jseo

Ensure Employees Satisfaction/S1P1
S1P1/ palagall Lay ylowa

Employees Satisfaction rate: 8ES = 2 dsj/ m
OES = X 8sj/ m :opaligall Lay Jaeo

Ensure Events attendees’ satisfaction/S1P2
S1P2/6)lsll callaliii 58 GuS)Linadl LAy ylous

Events’ Attendees Satisfaction rate: 5EA = X 0sj/ m
8yl cillabini a gslivell Lay Jaeo: BEA = 3 8sj/m

Minimize customer complaints/ M1P6
M1P6/ LI solsuds ¢po 3all

# of complaints in questionnaires- d¢
8¢ byl o (sglsuinll sac

Suppliers’ performance/ M1P7, S2P1
M1P7, S2P1 /cpusjgall clsl

Average service provider evaluation grade- &y,
&g ~losall U.os.ﬁn hugio PTETLETR

Employee Performance Improvement /S1P1
S1P1 /calagall clsl ppni

Personnel evaluation grade - 5

8,.- uiahigall clsl Jsoo

Risk Mitigation Performance/M1P5
M1P5/jalaoll opo Julaill clsl

Risk Mitigation Efficiency - &,
Oy bloall o Julaill dulela

Quality Assurance Of Processes/M1P3
M1P3/cullosell 8392 yloua

Audit Time Accuracy - 8,

8 ja- libinall La Guasill sxaall cadgll das

ATA

Ensure Stakeholders Engagement/M1P6
M1P6/ jrombuall rolj.IJI uloua

Stakeholders engagement % - &,
O - % romluwodl llpd] duui

Increase Capacity Building/S1P2
S1P2/culysall clis 85Lj

qualified ISO internal audit % - &

ACB

8,0 - % Sslgais le cuitlall uigasll ulalll uassoll duwi

ol Ga duill clsill cl

What Regie did
elsdll culpiigo Julia il

85.16 vs 88.08 in 2017

vs 78.47 in 2016

81 % vs 70% vs. 68.9 in 2016

82.15% vs 79.45

vs 70.23 in 2016

84/536= 16% vs
530/593 = 89%
vs 64% in 2016

9.032in 2018 vs 9in 2017 vs
8.64 in 2016

55%

90%

2781/27956 =10%
vs 5% in 2016

41/491=8.35%

vs 3.57% in 2016

89

71

81%

44%

77

55%

100%

10%

7%

8}&5' all;ooooo !

New Goal

[W.XV.Y

89

83

85%

16%

60%

100%

12%

10%

piso I

Progress at
a glance

guaill days

Mostly Met

Met

Met

Met

Met

31-12-2018

Met

Mostly Met

Met

Met
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Objective/Key performance
indicators

cls ill calpiigo/ alsml

Quality control performance/P1P1
P1P1/63gall didlyo clal

% of NC products per batch produced 8,

Bypg dniall 5:3lgll doasll L daillnall e ilatioll dglall duil

Increase Quality performance of production/ P1P1
P1P1/aliigll 4 83gall elsf :0;

Cost of poor quality COPQ - &
o) alyspll 83gall aals

cora
copa ~

Increase Productivity rate performance/P1P1
P1P1/aaliidl Jseo clsl 83b;j

The amount of products produced/hours worked
Joell cilebw/aqiioll culaiioll duos

Quality performance of maintenance/S4P1

S4P1/iluall a s3gall sl

Maintenance efficiency - 8,
O, - diluall dylcla

Promote Regie sustainable development strategy
clldillg 8_;.'01| pan §jls| cilosd jujei
# of visitors in Regie site - 5,

Oy - &)lsdll gagod oIl sac

Average training performance Rate/ S1P2
S1P2/ sl clsl Jaugio Jseo

Training effectiveness - &,
O - sl dulela

What Regie did
elsdll calpiigo Julia il

2.3 % in 2018 vs
2,7% in 2017

vs 3% in 2016

38.89% from initial PQC

117 in 2018 vs 81 in 2017

12.37%

20645 visitors in

2018 vs 14063 visitors in 2017

Visits (27001)

7.34in 2018 vs 6.84
in 2017

2.5%

Reduction

of 14.5%

82

16%

18000

8.3

New Progress at
a glance

vasm cruaill dajs
2.5%

Met
39.3%
from
initial Met

PQC ...

117
Met
o0
16%
Partially Met
®
Met
000
8.3

Partially Met
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AND SAFETY STANDARD (ISO 45001)

Regie is committed towards a strategic decision to establish
and design systematic processes, practical guidance,
based on international standards and best practices
related to health and safety that can be used to support its
sustainability initiatives in order to ensure that workers are
safe.

Concerning the employees or internal customers, implementing
an Occupational Health and Safety management system,
the ISO 45001 is primordial. Many reasons are behind the
importance of implementing the ISO 45001:

1- FINANCIAL REASONS
Safety and health management at the workplace
contribute to business success. Accidents and ill-health
inflict significant costs, often hidden and underestimated.

2- LEGAL REASONS
Carrying out a risk assessment, preparing a safety
statement and implementing what you have written down
are not only central to any safety and health management
system, they are required by law.

3- MORAL AND ETHICAL REASONS
The process of carrying out a risk assessment, preparing a
safety statement and implementing what you have written
down will help employers prevent injuries and ill-health at
work. Employers are ethically bound to do all they can to
ensure that their employees do not suffer iliness, a serious
accident or death.
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dotbullg dall jueo Guni _

dxigall ISO 45001
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[ =3 NEXT STEPS adtll calghall u-:m A SERIES OF PROCEDURES TO IMPLEMENT
= ’ ISO 45001 STANDARD

n IMPLEMENTING OCCUPATIONAL HEALTH

The occupational health and safety policy and
procedures will be monitored using key performance
indicators that will be reviewed and updated by the
Management Board as often as may be appropriate, to
ensure objectives are achieved.

e Determine the occupational Health and safety risks and
Hazards associated with our activities (such as exposure
to noise, air quality, temperature, humidity, lighting, dust,
hazardous chemicals, tobacco growing disease) and take
action to minimize their potential effects.

e Increasing awareness of OH&S risks and developing a
group-wide safety culture.

¢ Improve Regie occupational health and safety performance
in preventing injury and ill-health.

e Emphasizes the need for workers’ participation in the
functioning of Occupational health and safety processes.

e Ensure that workers are competent to do their assigned
tasks safely and they are equipped with the necessary
knowledge.

e Promote safe and healthy behaviors through dedicated
training and communication campaigns.

ISO 45001 jLies Guuhil cilelya] dlubu

Joall b dotlully dnall cilelyaly bl gudai
Lgiealyo i o-ill dumuaafyll s 2l ol Tslitunl &dlyall
&1 o Sl 69 pall sic 6)lsll yudao Jus o Lglianig

o) Lillach dnyiyall dyigoll dotlully dauall jalis sysai @
deljj cilalg isiloustl slgall liall cguall (aumall yayeil

doinall Layli o scall jalsill 3Lailg (pill

&alaf cluylg digall dollunllg &l yhlao Jga coll 53Lyj @

el -4 dodlull e dails

aylagll Jua o L:,_a__l)Jl - auigoll dodlullg &uall clsl i ®

bl cadllally Eislgall oo

&l &all cilelyal o Jlaall &S)Lise 8198 e syl ©

.duigall

uog p-gl dlsgall Jlocill dysli o JLosll 8elas ;o sslill ©
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=l 'S0 9001: FUTURE OBJECTIVES

Objectives / Actions

1- Rehabilitation of the laboratory

2- Implementation of ERP

The implementation of the ISO 45001:
Occupational health and safety management system

3- Design a new rewarding scale

4- Recruiting new employees

5- Expand the scope of ISO 9001 to cover all department of

Regie LTT

6- Improving infrastructure

7- Issuance of training policy

8- Raise the quality culture

9- Monitor quality trends

10- Establishing the sustainable tobacco initiative Lebanon:

“STIL”

11- Promote Human Rights Policy

12. Implementation of Sustainable
Tobacco Environmental Practice “STEP”

Description

Rehabilitation of the laboratory is something
essential to deal with since it affects the quality
control at production level.

The ERP is something that need customization
and continual improvement.

To begin implementation end of 2019.

The human resources department should devel-
op appropriate guideline. Procedure draft to be
produced in cooperation of DG, HR and to be
submitted by 2019 for review and approval by
DG.

Working on being able to outsource the technical
workforce needed in the factory.

The QMS will be expanded to include the majori-
ty of procedures in Hadat area by end 2019.

Improving Infrastructure is a continual process,
and related to all area. Currently laboratory infra-
structure is must.

Drafting a guideline to describe the criteria for
selecting training courses and trainees.

Conduct trainings on quality to all employees’
level.

The directors and head of department should
make it a matter of routine to obtain reports
which provide information about quality develop-
ments in his or her area of activity.

This initiative aims to take care of the human
rights issues: Fighting child labor and decrease
youth smoking.

This action aims to influence Regie stakeholders.

This initiative aims to Implement some
international standards as Energy Management
System, Develop a Waste Management Strategy,
Develop a sustainable procurement policy,
Implement an environmental management
system and consider hiring an environmental
specialist.

Progress at
a glance

Not Met

Partially Met

Not Met

Partially Met

Partially Met

Partially Met

Partially Met

Not Met

Partially Met

Not Met

Not Met

Partially Met

Not Met
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(o) STEPS TOWARD PRODUCT

TRACEABILITY

1-Installation of tobacco blend security system in the primary
processing line of tobacco , allowing elimination of batch
components errors in the tobacco feeding and tracking of
each C48 cartoon used in each batch via barcode identifier.

2- Installation of a new kitchen for the preparation of flavors
equipped with RFID identifiers for each batch which as well
assigns each flavor batch to a tobacco batch number, and
thus allowing full security of the flavor type with the batch

type.

3-Reporting Supervisory Control and Data Acquisition (SCADA)
system for tobacco batches history and units reports of
the primary line allowing further integration into a unified
reporting batching platform that provides batch unit report
all along the process saved in a history file for each of the
tobacco processed batches.

4- Establishing operation SOP for warehouses management
along with full locators addressing and logistics data base
and data structure and implementing ( already GO LIVE
PHASE ) a new warehouse management software based
on best standard operation practices procedure following
international standards for supply chain management in
operations planning, ordering, queuing, storing, handling
and tracing the raw material with the production batches.

The said WMS allows material reporting and traceability
by batch for all material affecting product quality as
well as easier means for physical count, inventory
accuracy and offers data migration with the purchasing
module for better tracking of material orders execution.

After consolidation period, a later update on the said
WMS would include Business intelligence KPlIs related to
warehouses holding capacity, loaded capacity , dynamic
material flow simulation for material planning integrated with
dynamic production forecasting.

5- Enhancing the machines operation status by conducting in
depth maintenance combining efforts of its technical team
with Engineers from genuine manufacturers.

6-Preparing a plan to enhance its KPI of wastes in production
and reduce this waste by installing a central cigarettes
ripping unit that allows re-use of almost 70 % of the tobacco
in the rejected cigarettes and packs. The said unit will feature
as well devices for appropriate waste management for filters
attachment leftovers.

7- Continuing the internal development for the laboratory
capabilities of testing and validating the test unit of tobacco
leaves Nicotine and Sugar content to provide a higher
platform for the consistency of the quality of purchased
tobacco and consequently , with the routine tests, verify
regular characteristics of our products.

8- Increasing the level of automation for non value stream activities
by preparing a full conceptual system for end of line packing that
will help increasing the traceability and link up automatically the
production with the future Enterprise resource planning (ERP)
system via machine data base link up.
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